Education Programs

2018
Calendar

Spring

Summer

Fall

May

July

October

1-2 HDMT

20

2-3 HDMT

4

August

LEAD Academy—Session IV

16 or 23 Leadership and Charge Nurse
23

Advanced LEAD Academy—Session II

23

Conducting an Effective Internal
Investigation Seminar

LEAD Academy—Session I

24 LEAD Academy—Session II

September
5 or 12 Charge Nurse: Critical Thinking

June
22

LEAD Academy—Session VI

23

Advanced LEAD Academy—Session III

26

LEAD Academy—Session IV

November
8

Developing, Measuring and
Documenting Employee Competence

16

LEAD Academy—Session V

8

HASC’s IAHSS Security Safety
Certification Preparation Program

December

21

LEAD Academy—Session III

4-5 HDMT

26

BRN and Healthcare Professionals
Intervention/Diversion Program

14

LEAD Academy—Session VI

For more informa on visit www.hasc.org/programs

Advanced LEAD Academy
May 23 and June 29
8 a.m.—5 p.m.
Karen Ochoa, (213) 538‐0765, kochoa@hasc.org
Ground yourself in the essen als necessary to be a stand‐out leader. Advanced LEAD Academy is the perfect next step for
those who want exposure to more advanced skills, and for people who have basic leadership skills and want to explore their
leadership poten al. Six comprehensive training modules strengthen competencies and cul vate skills of leaders at any
level of the organiza on interested.
More informaƟon: www.hasc.org/advanced‐lead‐academy‐2018

BRN and Healthcare Professionals Interven on/Diversion Program
September 26
9 a.m.—4 p.m.
Le cia Salcido, (213) 538‐0737, lsalcido@hasc.org
Health care professionals, including registered nurses, may be par cularly suscep ble to substance abuse problems due to
the stresses of working in a health care environment as well as an increased opportunity to obtain controlled substances.
This five‐hour seminar is designed to provide hospitals with cri cal informa on on the BRN Interven on Program and
Diversion Program for other Licensing Boards. The seminar will also address the s gma of drug addic on, diversion program
controversies and will present data on the eﬀec veness of the diversion program.
More informaƟon: www.hasc.org/2018‐brn‐diversion‐program

Charge Nurse: Cri cal Thinking
September 5
8:30 a.m.—1 p.m.
Le cia Salcido, (213) 538‐0737
Cri cal thinking is an essen al skill for task management and decision making in high‐risk situa ons. The course explores
how informa on analysis can improve quality of thinking, and discusses key principles and barriers to thinking cri cally.
Coursework will also focus on how the applica on of cri cal thinking through the nursing process can help staﬀ arrive at
appropriate decisions.
More informaƟon: www.hasc.org/charge‐nurse‐cri cal‐thinking

Conduc ng Eﬀec ve Internal Inves ga ons
May 23
8 a.m.—5 p.m.
Karen Ochoa, (213) 538‐0765, kochoa@hasc.org
Designed for human resources professionals, supply managers, security, loss preven on, risk
management and in‐house counsel. This program will teach the prac cal hands‐on skills necessary to conduct an internal
inves ga on into any type of employee misconduct claim using a step‐by‐step process.
More informaƟon: www.hasc.org/conduc ng‐eﬀec ve‐internal‐inves ga ons

Developing, Measuring and Documen ng Employee Competence
November 8
9 a.m.—2 p.m.
Le cia Salcido, (213) 538‐0767, lsalcido@hasc.org
This intensive one‐day workshop, presented by Hospital Associa on of Southern California provides in‐depth explana ons of
The Joint Commission competency assessment standards, detailed examples of compliance, and opportuni es for managers
to develop and redesign the content of their department competency tools.
More informaƟon: www.hasc.org/2018‐dmdec

HASC’s IAHSS Security & Safety Cer fica on Prepara on
September 8, 15 and 22
8:30 a.m.—4:30 p.m.
Jamila Mayers, (213) 538‐0739, jmayers@hasc.org
Designed for health care safety and security oﬃcers, this is a three‐day, eight‐hour course based on Interna onal Associa on
of Healthcare Security and Safety, or IAHSS, curriculum. The course is intended to build basic training and skills for health
care security oﬃcers. The student will apply the tools and techniques learned in the course to take and pass the IAHSS Basic
Healthcare Security Oﬃcer Cer fica on exam.
More informaƟon: www.hasc.org/2018‐HASC‐security‐cert‐prep

Hospital Disaster Management Training (HDMT)
May 1 and 2, October 2 and 3 or December 4 and 5
7 a.m.— 5 p.m.
Sherita Rogers, (213) 538‐0767, srogers@hasc.org
Does your hospital need training on hospital surge capacity management for natural disasters and chemical, biological,
radiological, nuclear and explosive (CBRNE) incidents? Join us for Hospital Disaster Management Training, an in‐depth two‐
day session that is a product of the Los Angeles County Department of Health Services Emergency Medical Services Agency’s
Disaster Resource Center Program.
More informaƟon: www.hasc.org/2018‐HDMT

LEAD Academy
May 4 and June 22; July 20, August 24, September 21, October 26, November 16 and December 14
8 a.m.—5 p.m.
Sherita Rogers, (213) 538‐0767, srogers@hasc.org
LEAD Academy is an intensive six‐day, 12‐module training experience using innova ve tools and experien al learning to
empower recently hired, newly appointed or previously untrained health care leaders to be er understand and use their
strengths. Designed for health care supervisors and managers, LEAD is built on the underlying principle that eﬀec ve
leadership requires produc ve rela onships to support excellence in pa ent care, sustainable business objec ves and a safe
pa ent environment.
More informaƟon: www.hasc.org/2018‐lead‐academy

Leadership and Charge Nurse: Crea ng a Culture of Safety
May 16 or May 23
8:30 a.m.—5 p.m.
Sherita Rogers, (213) 538‐0767, srogers@hasc.org
This advanced class for charge nurses will focus on the role of the nurse leader in crea ng and developing this atmosphere.
This course will briefly review key concepts taught in the course Charge Nursing: Leading from the Middle, then expand on
these ideas to help charge nurses improve customer service, con nuous survey readiness and response to cri cal events.
The course will also discuss the key roles of the charge nurse in developing a “Just Culture” within the unit, including hourly
rounding, debriefing, simula ons and eﬀec ve communica on and feedback.
More informaƟon: www.hasc.org/2018‐culture‐of‐safety

